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Agenda 
Day 1 
 
8:00 a.m. – 8:30 a.m.  Breakfast and Registration  
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Chancellor Kathy Hebda, Division of Florida Colleges  
Abbey Ivey, Florida Student Success Center 

 
8:45 a.m. – 9:45 a.m. Opening Keynote: Teaching Excellence and Equity through Guided 

Pathways 
Kay McClenney, American Association of Community Colleges;  
National Center for Inquiry & Improvement 

 
10:00 a.m. – 11:00 a.m. Concurrent Session I 
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4:15 p.m.—5:15 p.m.  Team Time 3: Review of the Learning Environment 
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8:00 a.m.—8:55 a.m.  Breakfast and Legislative Update 

Carrie Henderson, Division of Florida Colleges 
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Miami Dade College 
Joseph Brownlee, Palm Beach State College  
Chloe Folsom, St. Petersburg College 
Kaitlyn Hayes, St. Petersburg College 

 
10:05 a.m.—10:50 a.m. Team Time 4: Next Steps Action Planning 
 
11:00 p.m.—12:00 p.m. Afternoon Plenary Session: Scaling Evidence-Based Strategies to 

Increase and Retain Enrollment 
Laura Rittner, Success Center for Ohio Community Colleges  
Vicky Wood, Washington State Community College, Ohio 

 
12:00—12:20 p.m.  Celebration! 
 
12:20 p.m.   Boxed Lunch and Safe Travels 
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Welcome 

 
 

Kathy Hebda, Chancellor, Florida College System:  Good morning! Yesterday 
was a little bittersweet; we are excited but sad it is our last institute. We are two 
for two for face-to-face sessions and four for four in terms of success. I base that 
on you and what you have put into this Institute.  
 
We are focused on student learning today and tomorrow. We have worked hard on 

weaving student learning in and not saving it all for the end. I am excited to talk about teaching 
and learning. We have moved from national presenters to local presentations by you. That 
shows a lot. We look forward to hearing from you. 
 
In the past, we have talked about lifelong learning as exceptional experiences, but now they 
are essential. Our mission is reaching out to students. It all comes down to what students’ 
experience is in learning. That is the reason why we are all here.  
 
Take a moment to think about success. Focusing on students is the number one thing we can 
do. Thank you for being here today.  
 

Abbey Ivey, Florida Student Success Center: Good morning! We are thrilled 
to have you with us the morning. The theme of this institute is teaching and 
learning, one of the most important pillars. Faculty experiences have a great 
impact.  
 
We have programs in your folders. Based on your feedback, we are wrapping up 

sooner on Day Two. The event is structured similar to other events. Team time sessions are the 
crux of the event.  
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Abbey: I wanted to acknowledge our partners, Helios, Jobs for the Future, and Collaborative 
Labs. I also want to thank Tina Hart in putting these events together and our team of 
Navigators.  
 
Abbey: It is my honor to introduce our first speaker, Dr. Kay McClenney, Senior Advisor to the 
President & CEO of the American Association of Community Colleges and Senior Fellow at the 
National Center for Inquiry & Improvement. She is someone who needs no introduction, and 
she can be considered the godmother of guided pathways We are so fortunate to have her with 
us today. 

Opening Keynote 

 
 

Kay McClenney, American Association of Community Colleges; National 
Center for Inquiry & Improvement: Good morning, everyone! It is great to 
be here; thank you for the work you are doing in Florida colleges on behalf of the 
students.  
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I am curious about who is in the room. How many are faculty? How many are instructional 
administrators? Other student services? Research people? Students? When we talk about 
teaching and learning, it is fitting that students are a part of that conversation.  
 
This topic allows me to go back to my roots in community college work. As founding director of 
the Center for Community College Student Engagement at University of Texas at Austin, we had 
the opportunity to listen to a lot of students through surveys and focus groups on different 
topics. I went back and pulled some of my favorite video clips from students to share.  
 

 
 
Dr. McClenney: There are four major pillars for guided pathways framework, as you know. 
When the focus is on teaching and learning, it is important to recognize that the work is 
embedded. It requires collaboration between faculty.  
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Dr. McClenney: There is huge work for faculty in identifying meta majors and program 
mapping for students and making sure pathways are aligned with post-college environments. 
This is work that must be done in collaboration with student services and others on campus.  
 

 
 
Dr. McClenney: This is not a one-classroom-at-a-time strategy. Guided pathways came to be 
because of our recognition of work in the past. It has been done by small groups of faculty on 
our campuses. This is about transformation of institutions and doing work at scale for all 
students. Community colleges got very good at doing outstanding work around the margins of 
our institutions and are not bothering the mainstream of the institutional work. That is why 
innovations fail. The leaders burn out and the institution continues as it always was. Guided 
pathways says we need to do this at scale for all.  
 

 
 
Dr. McClenney: Colleges are now part of an intentional organized effort such as this one. The 
big needles do not move when we are not operating at scale. We have challenges in equity and 
completion because we are designed for that. Scale is challenging because we are asking a lot 
of people to do things differently and because of budgeting problems.  
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Our challenge is to figure out the student experience and how we can produce those 
experiences for all students. We have colleges far enough along that are at the point of asking 
how to sustain the changes. We have a problem of attention deficit disorder; we hop from one 
shiny objective to the next without completing the objective of the issues.  
 
I am hearing that we haven’t told the management or broadly engaged the faculty to have it be 
sustainable. Institutional transformation means doing the work of student experience and 
asking what it takes and what has to change to sustain the work over time. It is time to start 
asking questions. Change agents have been told they can’t do certain things and I tell them to 
make a list of the things that need to change, prioritize the list, and start working on it. No one 
said it was easy.  
 
You all have heard the saying, “culture eats strategy for breakfast.” Without attending to 
culture, we are not going to bring this work to fruition. Equity has been in the heart of this work 
since the beginning and has to be if you are talking about student success for all. It is the 
center of the work, not a sidebar.  
 

 
 
Dr. McClenney: What has to shift to support student success and equity to scale? Sanctioned 
wandering lives on, much to my chagrin, which is limiting the ability of students to explore. 
Guided pathways is not a prison, why haven’t we supported exploration in a purposeful way?  
 
Embed career exploration early in student experience throughout and in the classroom. We are 
about opening up experiences. Institutional silos, such as faculty to faculty or current 
enrollment to college enrollment, need to be adjusted. We are now working on integrating what 
we know into pathways (discrete strategies). 
 
Students do not do optional. There is a persistent gap between what colleges provide and what 
students experience. If students don’t participate in the opportunities provided, nothing 
happens. It is “B” students who want to be “A” students who take advantage of tutoring.  
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This shift is difficult. Teach students when they need to take courses.  
 

 
 
Dr. McClenney: There is a shift from dividing students between full-time and part-time. Most 
students are both, so “on-plan” or “off-plan” is more appropriate. Standardized placement tests 
are moving to alternative assessments that show what students are capable of doing.  
 

 
 
Dr. McClenney: Some opportunities and challenges are available for faculty in this work. 
When you scale in the faculty, the student experience is more collectively committed to the 
elements important to students. Workplace learning is an example. What are the underlying 
structures that need to be reconsidered for these things to stick over time? 
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Dr. McClenney: I worked with a college that talked about learning outcomes and assessments 
and actual students. For example, they talked about Charlie, who was interested in Biology, but 
was in the “class clown” box. They talked about the experience they wanted students to have.  
 
Focus on giving students a place to go for connection and belonging and to access support, a 
place to call home within the community college. Faculty members can be a big part of helping 
students find purpose, which is very important. This is not an exhaustive list; you can add to it. 
These teaching and learning challenges are based on what we've learned.  
 
I would like to talk specifically about the tasks we have related to teaching and education and 
how they are integrated with our concerns about equity and outcomes.  
 
This is James, who you may have seen before. We had a 
grant where we could do longitudinal focus studies. We 
interviewed students during registration, one month into the 
program, at the end of the first term, and in May. It gave us 
the opportunity to see how experiences develop over time. 
 
Video: Student displays enthusiasm at the beginning of the 
semester and defeat in November. 
 
Dr. McClenney: Have any of you met a “James?” What do you think his experience was? 
 
Comments: 

• He lost his gusto. 
• There was a gap in what he expected and what he experienced 
• Homework 
• He went from hope to despair 
• A student who doesn’t have a support structure and doesn’t know how to find it.  

Dr. McClenney: He didn’t find connection and purpose and he didn’t know where to find it.  
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Dr. McClenney: Equity doesn't happen by accident or with small scale. Typically, there are 
special programs staffed by a proud hero. You have to be knowledgeable about it and 
disaggregate the data. We have to ask questions about the data. We need courageous leaders 
at all levels.  
 

 
 
Dr. McClenney: We are going to talk about equity in each of the pillars. Again, this is not an 
exhaustive list. 
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Dr. McClenney: We have done program maps and learning outcomes for a while. That causes 
us to review the curriculum, programs, how people interact with others, and how we teach 
American history.  
 
Program mix is my soapbox. Community colleges have the greatest opportunity to do some soul 
searching. I ask colleges if they have any programs with no job opportunities, for jobs making 
wages at or near the poverty level, or the same wage students started college at. The answer 
in almost all community colleges is “yes.”  
 
I believe that we are the institutions to improve the economic mobility of our students. How are 
we going to do this if we enroll blacks and Hispanics in programs that result in low paying jobs? 
We communicate expectations of low-level jobs. We believe a nurse assistant credential or early 
childhood degree is better than being unemployed, but that is not the business we are in.  
 
Community colleges have decided to be a solution provider for employers. If there are no jobs 
guaranteed or there is no career ladder, community colleges should talk about coming together 
with a plan for economic mobility over time. Communities need 
childcare centers but are we going to perpetuate limited 
economic mobility for certain people? 
 
College-level English and Math has huge predictive value in the 
first year in the likelihood that students will complete a degree. 
Take a look at pathways using the right math to allow students to thrive in their program. It is 
fundamentally important.  
 
Early in guided pathways we asked the number of college level credits required to get an 
associate degree. Ninety-three was the number in Texas. You should be at 60-65.  
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Dr. McClenney: Help students explore options and make choices for their career. This task is 
best distributed across the campus. I worked with a college focused on career exploration in 
California that asked faculty to embed career-related assignments early on in general education 
courses.  
 
Look at the language used in advising and counseling. A single experience could make a change 
in someone’s life. You hear about micro credentialing, and I believe we have an obligation as a 
field to show them the whole pathway to an ultimate career with sustainability and family-
supporting wages. We can stack credentials, but students don’t climb the stack; incorporate the 
stack in the overall comprehensive plan. How intentional we are about building a sense of 
purpose is important.  
 

 
 
Dr. McClenney: Colleges have discovered the power of the meta majors. St. Petersburg 
College was one of the colleges to build on this early. Understand that students don’t learn well 
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when they are hungry. Diversify by looking at policies and 
practices in recruiting of faculty and employees.  
 
Video: Students talked about representation in faculty. 
 
Dr. McClenney: You heard that faculty caring, being role 
models, and personally investing in student success matter. 
This shows the value of diversification.  
 

 
 
Dr. McClenney: We know community college students 
need academic support. We can embed academic support 
in the syllabus. All forms are different ways of packaging 
time-on-task. There is no harm that comes from too much 
time-on-task, and we can require it. Students told us that 
things they missed experiencing ought to be mandatory. 
They expect us to know what is best for them. “Students 
don’t do optional” is likely to engraved on my tombstone.  
 
Video: Student pride is barrier to getting help. 
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Dr. McClenney: Davis Jenkins and I went through a process before starting Institute work 
fighting for this pillar. You must have excellence in teaching. We need to have a “light the fire” 
program in their program or meta major in the first term that keeps them on the pathway. We 
need to put faculty ingenuity in those meta majors.  
 
We do great professional development for the choir. I am about scale and sustainability, and we 
must have learning expectations for the adult professionals as well as the students.  
 
Aligning co-curricular activities into a course is very powerful. We need to make it possible for 
students to have those experiences. We know hands-on active learning is an important 
element. 
 

 
 
Dr. McClenney: This will vary by discipline. It should be embedded across the program map.  
 
I am appreciative of the work that is required to do this and sustain the work in the midst of a 
global pandemic. The final thought is, this is about students and their educational experience, 
their futures, and ability and opportunity to obtain their version of the American Dream.  
 
Video: Colleges hold students’ future in their hands. 

 

 
 
Dr. McClenney: Thank you. Applause. 
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Team Time Overview 

 
 
Dr. Carrie Henderson, Executive Vice Chancellor, Florida College System: Good 
morning, everyone. I am going to walk you through Team Time 1 and the data. We have some 
key momentum metrics.  
 
What percent of entering A.A. students attempt and pass gateway English? The answer is 
49.5%. What about entering A.S. students? It is 45.5%. What percent of entering A.A. students 
attempt and pass math? It is 32.3%. What about A.S. students? The answer is 20%. That is a 
sample of the types of data you will have for your institution.  
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Dr. Henderson: Florida College System data and institution data will be available to you for 
2016-17 through 2020-21 (there may be Covid impact). There are three spreadsheets with 
attempts and pass rates, but each sheet has a different disaggregation method.  
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Dr. Henderson: We encourage you to pick a population and degree-seeking type to have a 
discussion on. We have the year, program, course type, and the attempted and pass rate.  
 

 
 
Dr. Henderson: When you zoom out of the spreadsheets, the percent of totals are by 
demographics. You can see in this example that 22.5% of males attempted and passed and 
33.1% were female. 
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Dr. Henderson: You will have institutional data and go through four guiding questions with 
Navigators. We encourage you to look at trends, for example, to see if you are moving in the 
right direction.   
 
We have Deb Bragg, an external evaluator, here today. It is important for Florida College 
System to understand what worked well and the improvements we can make in the future.  

Concurrent Session I 

 
 

A. Equity-minded Learning Outcome Assessment   
 Wendi Dew and Nichole Jackson, Valencia College 
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B. Re-Thinking, Teaching and Learning through Cognitive Science  
 Kevin Yee, University of South Florida 

  
 
C. Work-Based Learning – A Positive Disruption  
 Chad Bridgman, Sinclair Community College  

  
 
D. The Coffee Shop: What’s Brewing in Teaching and Learning?  
 Jodi Robson, ACUE  

Daymaris Alvarez, Miami Dade College 
Wendy Varela, Broward College 

   
 

E. Student Voices: Hosting Focus Groups to Learn the “Why” About your 
College’s Data   

Coral Noonan-Terry, Center for Community College Student Engagement  

   
  
F. Online Learning During a Pandemic - Implications for What’s Next   
 John Opper, Florida Virtual Campus 

  

  

mailto:CollaborativeLabs@spcollege.edu


Florida Pathways Institute IV April 12-13, 2022 

 
 

CollaborativeLabs@spcollege.edu 22  
 
 

Team Time 

 
 
Over the two days, colleges broke out into workgroups in four time periods:  

1: Taking the Pulse – KPI Refresh & Review 
2: Review of College Self-Assessment Results for Teaching and Learning Excellence 
3: Review of the Learning Environment 
4: Next Steps Action Planning 

 
Broward College 

 
 

College of the Florida Keys 

 
(Keturah Young served as the substitute Navigator) 
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Eastern Florida State College 

 
 

Florida SouthWestern State College 

 
 

Florida State College at Jacksonville 

 
(All team members not pictured) 

 
Gulf Coast State College 
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Lake-Sumter State College 

 
 

Palm Beach State College 

 
 

Pasco-Hernando State College 

  
 

Seminole State College of Florida 
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South Florida State College 

 
 

State College of Florida, Manatee- Sarasota 

 
 
During lunch, participants sat at designated tables according to their role at their college.  
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Concurrent Session II 

 
 

A. Pre-Institute Webinar Reflection & Discussion Group – “A Time for 
Leadership”  

Tina Hart, Consultant  

  
 
B. Addressing learning loss – Secondary to Postsecondary Classroom    

Megan Green, St. Lucie Public Schools; Creative Arts Academy of St. Lucie  

   
 
C. Gen Z: Creators, Collaborators, and Influencers  

Claire Brady, Ana G. Mendez University 
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D. Enhancing Physical or Virtual Classrooms with Technology 
Vicki Westergard, St. Petersburg College  

   
 
E. Aligning Outcomes with Guided Pathways  

Nichole Jackson and Darren Smith, Valencia College   

  
 
F. Supporting Adjunct Faculty and Students to Success  

Daymaris Alvarez (MDC), Rachel Bennet (SPC), Mary Masi (PBSC)   

  
 
G. This is the (Path)Way: What Star Wars Teaches Us About Guided Pathways 
Implementation  

Shanna Autry, Division of Florida Colleges  
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Participants went into Team Time 2: Review of College Self-Assessment Results for Teaching 
and Learning Excellence. 

Afternoon Plenary: Equity-Focused Teaching Strategies 

 
 
Abbey: We are honored to be joined by Jon Iuzzini, who may be a familiar face to many of you 
as he was a speaker at a former Florida Pathways Institute. He will be talking about equity-
focused teaching strategies, which is a huge topic for us. 
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Jon Iuzzini, Achieving the Dream: Good afternoon! I am excited to be here. I 
presented at an earlier pathways Institute and have been enthusiastic about 
pathways in other states. My background is in psychology, I have been at 
Achieving the Dream for six years and was at Monroe Community College before 
that. I will be talking about the four cornerstones of teaching and excellence and 
sharing resources with you.  

 

 
 
Jon: Our work in community colleges was already demanding work and has become more so 
over the past two years. People are under stress and only some faculty are given support staff. 
We have to acknowledge that we are doing our best, give each other grace, and be kind to 
each other. 
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Jon: This is from a speech that Dr. Stout gave in the Fall of 2018 talking about the attention 
that needs to be given to the classroom. We are not meeting our goals, particularly for low-
income and students of color that make up most of the students at community colleges. Faculty 
has often been left out of the conversation. It is important when you get to the fourth pillar that 
it isn’t the first time you are thinking about it. 
 

 
 
Jon: Researchers looked at active learning pedagogies compared to those not using active 
learning. They found consistent and powerful effects of high outcomes for all students, 
especially for students with minority backgrounds. Equity gaps closed by 30-45%. These 
approaches are not fads at this point. 
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Jon: We developed this framework from this research. These are the conditions we’ve seen at 
Achieving the Dream colleges. The cornerstones are at top: full time and adjunct faculty using 
evidence-based practices and talking about what is going on inside and outside the classroom. 
The two at the bottom are the ones you build on, the value of robust professional learning (part 
of the culture of the institution). It is a puzzle because they are working together and 
interlocking.  
 

 
 
Jon: The New Learning Compact was the precursor to the Teaching and Learning Toolkit. It is 
alll are available on our website for free.  
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Jon: Community College of Baltimore County went department by department with teams 
identifying practices that made sense. It was faculty-led, and they made decisions and 
agreements together for their students.  
 

 
 
Jon: There is a range of practices on the left side. Emergent practices have come along more 
recently but show impact. There is a foundation about active learning that is culturally 
responsive and takes student experience in account. 
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Jon: When these elements happen, we see more positive outcomes for student success.  
 

 
 
Jon: Implementation is most effective when faculty is leading the way.  
 

 
 
Jon: The x axis shows the common metrics. The darker orange are students engaged with high 
impact practices and light orange are students not engaged with high impact practices. We see 
differences across all areas. These are urban, rural, and suburban colleges and across all 
colleges and courses, the impact is robust and consistent.  
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Jon: When we disaggregate the data, we see the data is the same and equity gaps are closing.  
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Jon: These are screen shots of the PDF with links to resources online to learn more about 
pedagogy practices.  
 

 
 
Jon: This would allow you to do an inventory.  
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Jon: The second cornerstone takes us outside the classroom. 
 

 
 
Jon: This is from Paul Tough. If you work with students outside of the classroom or as a faculty 
member, you may have experienced this as students retell their story again and again when 
seeking support. 
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Jon: That is a testimony to what it looks like when faculty is listening and knows how to 
provide support. Sometimes it doesn’t always work out this way.  
 

 
 
Jon: The pitfall comes in the role adjunct faculty can play. One assumption of adjunct faculty is 
they are not as effective as full-time faculty. This was dispelled and it was found there was no 
difference in outcomes of students. However, it was found that students taught by adjunct 
faculty were less likely to continue on to the next course in their academic sequence. Students 
need to get the right advice and adjunct faculty did not provide the same supports as full-time 
faculty. There is a role for institutions in how they communicate to all faculty.  
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Jon: There are resources to support faculty. Classroom pedagogy and this work are both 
important and need to work in tandem. 
 

 
 
Jon: Professional learning is important for all faculty and educators working at a college. With 
small group feedback at Harper College, colleagues engage students at the end of class about 
what is working/not working in the classroom and debrief with the professor. This is done mid-
semester and changes can be made midterm. The faculty had no idea about the blocks to 
learning.  
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Jon: Stronger professional learning leads to better teaching and learning, which results in 
better student outcomes.  
 

 
 
Jon: This shows faculty teaching first year semesters and embedding an additional high-impact 
practices. Some faculty participated in a minimal professional learning experiences and others 
had a robust professional development experience. Those with more professional development 
had high student outcomes at the end of the semester. Of course, there were other variables, 
but this shows that it matters.  
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Jon: We are advancing change at scale and creating a culture of teaching learning and 
excellence.  
 

 
 
Jon: We have activities and design principles for the professional learning experiences at your 
campus. These are our principles of good practice, and we have examples of what this looks 
like. 
 

 
 
Jon: This comes from the Community College Research Center. Faculty report how they help 
students when they have engaged in professional learning. Those who attend a simple evening 
orientation are much more knowledgeable about student resources. There is a significant 
difference from professional learning even just once or twice a year.  
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Jon: I want to give you time for individual reflection to jot down some notes for yourself and 
then have discussions at your tables focusing on these questions. 
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Jon: I would like to hear what rose to the top for your teams and what expertise you want to 
leverage. Please share.  
 

 
 

Speaker: One thing to help us to move the work forward is coming up with 
additional incentivization for faculty. We engage faculty in our academy for 
teaching and learning. Using our faculty to build professional learning 
opportunities helps to create buy-in.  
 
 
Speaker: I have been to your training, so I have experience with your toolkit. I 
knew about high impact best practices but was surprised with the amount of data 
there was to support it. We leveraged our experience in the ATD training to 
develop a center for teaching and learning.  
 
 
Speaker: We talked about tapping into what our faculty are already doing that 
can be brought to the forefront.  
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Speaker: We spoke about giving faculty time to learn about high impact 
practices and develop ways to implement it.  
 
 
 
 

Jon: “How” is a key theme, to give people time and space to do this work. 
 

 

 
 
Jon: One last student quote I love because it pulls the thread from what we talked about this 
morning. There is so much that educators can do to pull students along. This is about forming a 
meaningful relationship.  
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Jon: This photo was shared with me from a colleague from Monroe Community 
College, who I worked with a little over a year. He felt he had shifted from being 
full of energy and that his motivation was waning. I was being proactive about 
trying to change that. He started implementing active learning strategies and late 
in our process learning together, he shared that he felt like engaging his students 
in Chemistry was like trying to figure out how to scale this wall. During the process 

in engaging with students and faculty, he began to think about the door; moving through it 
would be easier than scaling the wall. He finally realized he doesn’t teach Chemistry, he teaches 
students. Pathways can be like this wall if you are willing to work at it. 
 
I thank you for your time and energy. Please be in touch if you have any questions. Applause. 
 

 
 
Abbey: There is a link to teaching and learning toolkit in your email I sent earlier. We have one 
more Team Time session.  
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Participants ended the Day One going into Team Time 3: Review of the Learning Environment. 

Legislative Update 

 
 

Dr. Henderson: I want to go through the 2021 legislative session updates as 
they relate to Florida pathways and preview the 2022 legislative session, which is 
already over. The governor will sign the bills in the summer.  
 
 

mailto:CollaborativeLabs@spcollege.edu


Florida Pathways Institute IV April 12-13, 2022 

 
 

CollaborativeLabs@spcollege.edu 47  
 
 

 
 
Dr. Henderson: I wanted to reflect on what Kay shared as they relate to clarifying the 
pathways: selecting the right math for students’ programs, shifting mindset from standardized 
testing, and institutions reviewing programs that do not lead to livable wages. There were two 
bills that had components to help facilitate this at the statewide level: Senate Bill 366 and 
House Bill 1507.  
 

 
 
Dr. Henderson: When the Student Success Center was formed, we set out to reform what 
math pathways looks like. House Bill 366 establishes that Florida should have three math 
pathways designed by universities and colleges. 
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Dr. Henderson: Since the fall of 2021, the Student Success Center has worked with the 
Department of Education and the Board of Governors to facilitate the workgroups. We have 
great representation across the state. 
 

 
 
Dr. Henderson: This is how we envision the math pathways work. This would apply to all 
degree-seeking students in state colleges and the university system. Starting this fall, 
A.S./A.A.S. students need one Gen Ed core course in each of the five subject areas. Associate in 
Arts has general education core requirements, and we hope to narrow what course is needed. 
Bachelor’s degree seeking students include this core course and may start at a higher core 
course.  
 
Once we link math pathways to disciplines, students would all have a general education course 
recognized for credit that fulfills the math pathway requirement. For A.A. and bachelor’s 
degree-seeking students, there is another course in the sequence covering core competencies. 
The goal is to increase the depth of knowledge in their area. The institution would help in 
selecting that course. The goal is that A.A./ A.S. students only have one math course and get it 
right. 
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Dr. Henderson: There are going to be competencies expected of all students. The next level is 
a general education core course, with intent to modify core statute to include math pathway. It 
will have student outcomes consistent throughout the state. Institutional to A.A./Bachelor’s 
seeking students would build on content of a general education core course and 
contextualization could occur here.  
 

 
 
Dr. Henderson: The committee has identified three pathways and their associated learning 
outcomes and courses. The committee wanted to rebrand it to Algebra to Calculus to show that 
students will need to take a Calculus course in that pathway. Statistical Reasoning captures 
data science and statistics, which are becoming more prevalent. Mathematical Thinking and 
Context is a Liberal Arts piece that teach the basics of math at a college level. We expect two 
new courses to be developed here.  
 
Florida adopted the BEST standards, and these roughly align on the K-12 side. We would 
backwards map it to ensure there are K-12 courses in alignment. We found there are not a lot 
of Statistics courses in K-12. 
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The next step is outreach to discipline-related faculty to ensure there is alignment. We asked 
faculty in a survey what skills students needed to be successful. The articulation coordination 
committee will continue work on that and adaption. Implementation will be in 2023-24. There 
will be professional development courses available, and we will work with faculty in 
development. 
 

 

 
 
Dr. Henderson: We heard about multiple assessments to assess college readiness. State Bill 
366 was amended to allow for alternative placement methods. At any time, institutions can 
choose to used alternate methods to place students in college level courses.  
 
During Covid-19 when testing was more difficult, this was temporarily allowed. The Student 
Success Center worked with six colleges to collect date to determine student success in the first 
term; students were as successful as those placed with standardized testing.  
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This gives alternative options if desired. We encourage you to expand opportunities for 
students. This gives us time to be intentional with this.  
 

 
 
Dr. Henderson: If an institution uses alternative methods, they have to use it in all categories. 
The four common placement tests are still in rule. The alternatives are listed here.  
 

 
 
Dr. Henderson: Institutions can use grades with GPA for courses taught at Florida high 
schools to demonstrate college readiness. These are the courses high school students can use. 
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Dr. Henderson: Credit-by-exam is also recognized for students coming in. 
 

 
 

Dr. Henderson: In-class diagnostics come into play here. If institutions can demonstrate a 
method that is effective in placing students, we will accept those, such as homegrown 
assessments or third-party assessments.  
 

 
 
Dr. Henderson: The state board approved this in February, so institutions can use alternate 
methods at any time; there is no implementation date. Local policies may be established for 
local methods. There might be hesitancy on the K-12 side for alternate methods, so we will do 
joint work in the districts to increase dual enrollment.  
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Dr. Henderson: There is a free opportunity for institutions to receive technical assistance on 
alternative placement systems. The Florida Student Success Center can work with you. It is a 
one-year commitment that includes an opening convening, implementation toolkit, support, a 
closing convening, and learning communities going forward. We have commitment from nine 
institutions and are still accepting colleges if you plan to implement alternative methods now or 
later. Let us know if you would like to be on our list. Work starts in June.  
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Dr. Henderson: House Bill 1507 relates to program mix and programs with living wages. This 
was a large bill with components related around workforce development and self-sufficiency. 
One big component is the creation of a workforce development system to identify programs 
aligned with what the workforce needs.  
 

 
 
Dr. Henderson: REACH pulls data and looks at programs to determine how Florida can have a 
No Wrong Door Entry Strategy. Any person would have a coordinated system across the state 
that will connect them with an experience that will lead to positive outcomes. This will take 
years to implement, but the vision is to streamline the process. It includes creating a statewide 
portal for intake and management.  
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Dr. Henderson: There will be coordination with Department of Children and Families, and they 
will track data over time to see how they did when the program was completed and if it leads to 
living wages. 
 

 
 
Dr. Henderson: The workforce opportunity portal gives access to federal, state, and local 
services to help make decisions about programs of interest.  
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Dr. Henderson: The portal will help individuals reach self-sufficiency by identifying programs 
that can help them. It also helps institutions think about program mix and the outcomes of 
these programs and of the students entering them.  
 

 
 
Dr. Henderson: The governor has yet to sign the post-secondary bills and we typically do not 
provide comment or assistance until that happens.  
 
The topics we are tracking are bills 7044 and 2524. Bill 7044 includes the components at the 
top of the screen. Bill 2524 includes workforce and grant programs in specific populations, such 
as homeless students. There are initiatives around military, such as a fee waiver for 100% 
disability. Law enforcement is a big area; there is a requirement of credit for training and there 
are scholarships and incentives.  
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Dr. Henderson: The budget was a good year for the state and college system.  
 

 
 
Dr. Henderson: We will be working on communication to consolidate everything that 
happened in the session and will work with you on implementation.  
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Morning Plenary: Pedagogy and What Promotes Learning 

 
 

Jon Iuzzini, Achieving the Dream (moderator): Good morning! We will start 
with each panelist introducing themselves. 
 
 
 
 
Kaitlyn Hayes, St. Petersburg College: I am a senior getting my Bachelor’s in 
the Biology program and plan to pursue medicine to be a pediatric neurologist. 
 
 
 
 

Chloe Folsom, St. Petersburg College: I am in the A.A. degree program for an 
engineering transfer and plan to transfer to University of South Florida in the 
summer or fall. I am also a tutor at St. Petersburg College.  
 
 
 
Daymaris Alvarez, Miami Dade College: I am a full-time faculty member at 
Miami-Dade college and have been there for almost five years. I teach business 
and fashion and am in the process of shifting to FIU to do instructional design. 
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Joe Brownlee, Palm Beach State College: I am a professor and department 
chair of mathematics and have been at Palm Beach State College since 2013 and 
teaching since 2016.  
 
 
 

Jon: What is most helpful to you when learning new content? (Students) 
 
Chloe: It is helpful when the instructor gives an overview of what we are going to cover at the 
beginning of class. Having have more one-on-one, demos, and practice helps. 
 
Kaitlyn: It takes me a while for something to stick, so learning material in different ways helps, 
such as flash cards or working with a partner, to work different areas of your brain.  
 
Jon: What is a method or strategy you learned or came up with that generates a 
positive result? (Faculty) 
 
Daymaris: Equitable learning is a focus of mine. We have different options for different 
learners. Nearpod is a tool that gives the option to make students anonymous and engage 
without judgment. This really opens up discussion and opens doors.  
 

 
 
Joe: It is important for me that students do not leave the classroom with gaps. Open Math 
allows you to create an assessment that is delivered to students one question at a time. They 
see me do a problem and then they do a problem. I get data back in-the-moment and can see 
who is getting the content. It lets me know whether to move on or stay on the topic. In-the-
moment is very important. 
 
Jon: What do you wish teachers would do more of and less of in the classroom? 
(Students) 
 
Chloe: It depends. Instructors should try to reach out to students by asking them all questions 
but without putting them on the spot. Sometimes there are too many resources, and it is hard 
to focus.  
 
Kaitlyn: Professors should read off the PowerPoint slide less and slow down. My teachers have 
extensive backgrounds and sometimes forget students don’t know the extent of what they 
know.  
 
In class, sometimes a student doesn’t know when to stop and ask a question. Everyone has 
different learning style and sometimes you raise your hand and stop their train of thought. With 
designated question times at the end, you wait too long and forget your question after the topic 
has moved on. Applause. 
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Jon: This makes me think about the strategy of Transparency Framework from TILT Higher Ed 
(www.tilthighered.com) that creates more transparency between faculty and students. If we 
had transparency, it would help the learning process. As an instructor, I haven’t communicated 
why I selected the resources and how they relate. It redesigns how you communicate with your 
student: what, why, and how. It is important to think about making adjustments that are 
significant to the student experience. 
 
What are your most effective student strategies? (Faculty) 
 
Daymaris: I use the flipped classroom approach, where students do an activity outside of class 
and we ask questions in class based on the project. I keep my PowerPoints very simple. Visuals 
are helpful, but we are the vessels and the ones that should be having discussions. Students 
are not listening when they are reading and copying down the slides.  
 
I use exit and entrance tickets. With the entrance ticket, I ask students what they need, such as 
money for counselling or textbooks or childcare. We provide resources for our students, but I 
discovered we are not bridging the gap of what is going on at home in the classroom. For 
example, finding out a student needs a graphic calculator in week eight is too late. Students 
know I care about what is going on and I do what I can to help them be successful. 
 
Joe: On day one it is about building relationships. I tell students they may be nervous, and that 
I’ve worked hard at math myself. I project my transcript showing I failed college Algebra twice. 
I tell them I had to work my way up and if I can do it, they can do it.  
 
I also require students to take a selfie with me during office hours and 
post it on our classroom Canvas. This gives them an opportunity to make 
a personal connection (with snacks and coffee) and they can tell me how I 
can support them during the semester. Applause. 
 
Jon: I love this. This reminds me of a book by Felicia Darling from Santa 
Rosa College called, Teaching It! During the first two weeks of term, she 
has student support colleagues come into the class and talk about their 
services. This shows that it is important and sends message that students 
shouldn’t feel badly about it. Referring to it in crisis stigmatizes it; bringing 
into the class at the onset normalizes it.  
 
When are you most comfortable talking with teachers about challenges? (Students) 
 
Kaitlyn: After the first week you see how they are going to be and if they care about me as an 
individual. The first week is the biggest impact on the student. After first month, I know if I can 
come to the teacher outside the classroom. After that you are in nowhere land. 
 
Chloe: First week is the best time to get a first impression. I feel most comfortable after the 
first test, after I have demonstrated that I am in the game and have demonstrated my worth. I 
try to go to their office before I need to ask them about a grade or something serious.  
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Joe: Some conversations happen best outside the office, in a less formal environment, such as 
the student tutoring center. It allows students to open up and be honest with their faculty. 
 
Jon: What kinds of professional learning have you found most valuable for 
strengthening learning in classroom? (Faculty) 
 
Joe: We have a robust teaching and learning center at our college. We have partnered with 
ACUE to redevelop how to be excellent faculty, especially in the online environment. We have 
discipline and research circles, facilitators on campus, and we are big on partnering with each 
other to see best practices.  
 
Daymaris: We have a lot of professional development opportunities. I highly recommend 
ACUE. Taking the course changed me as an educator. Equity and emotional intelligence are also 
important. We have more empathy for students, and we understand each other better. Take 
advantage of everything your college offers! 
 
Jon: Joe, in your department chair role, how do you encourage faculty to participate 
in professional development opportunities? 
 
Joe: We transitioned to Canvas during the pandemic, so there were opportunities for faculty to 
engage in professional development around the transition. We used that opportunity to 
encourage them to redesign their classes. We used design tools from Cidi Labs. Faculty are self-
motivated on behalf of their students. It is like a competition, a “rising tide lifts all ships” 
mentality. Courses that are well-designed are filling up faster. We have a culture where we are 
supportive and encouraging.  
 

 
 
Jon: Students, do you have a preference on how you take courses? 
 
Chloe: I prefer face-to-face, especially in math and science courses. The online format works 
for English or reading-heavy classes because you can fit it around your schedule and use less 
fuel. Most students prefer in-class environments. They get better grades online but learn more 
in person. 
 
Kaitlyn: My view has changed. I would’ve said face-to-face all the way prior before the 
pandemic. My preference has shifted to blended because of how the teachers have it set up 
and my work schedule. We have in-class activities at the beginning of the week and online 
activities at the end of the week. I can rewatch lectures with my notes next to me to reinforce 
the information I am learning. We have to come back the following week with questions after 
taking time to process the information. 
 
Jon: What is a common challenge in the classroom and how did you overcome it? 
(Faculty) 
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Joe: Accessibility of course resources. It is already difficult to afford the college experience and 
one more barrier is put in front of students (textbooks, lab materials, calculators). Students 
having access to everything they need on day one was transformational. The savings was 
$300,000 from not purchasing textbooks from publishers. I encourage you to transition your 
courses because equal access improves success rates.   
 
Daymaris: The Affordability Counts program (www.Affordabilitycounts.org) recognizes faculty 
as having an affordable classroom if their book expense is less than $60. First-generation 
students have a need out there.  
 
It is a challenge for me to create connections with students in an online environment. Students 
in need are not able to always turn on their camera but how do you know if they are confused 
and are connecting with you? Professional development is so important as we all face these 
same issues. How we turn that into a success is a big question.  
 
Jon: Students, when you think of your favorite teacher, what makes them special? 
 
Kaitlyn: My favorite faculty member was the one who told us how the class works, how she 
runs it, and then let everyone know she was available for support outside the classroom.  
 
Chloe: My favorite teacher made expectations clear and stuck to them. They also encouraged 
students along the way, invested in you as a person, and kept office hours open.  

Q&A 

Jon: Who has a question for a student or faculty member? 
 

Speaker: At our institution, we expanded online office hours to include Zoom 
and in-person time. What are your experiences with online office hours? 
 
 
 
 

Kaitlyn: Having an online format to see professors has been helpful because sometimes you 
are working or have family obligations. Pre-pandemic, I went to office hours and now my 
schedule is not as flexible. Having evening, online office hours is helpful.  
 
Chloe: Keep online office hours; it is very helpful for flexibility. If you are doing a lab, it is easy 
to pull up your work and see an example.  
 
Daymaris: Remind allows you to text students without giving out your personal number; 
sometimes emails take longer. There is more than one way to communicate with students.  
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Speaker: With the shift to online courses, what is the number one thing do 
students to cheat and how would you prevent that? 
 
 
 
 

Chloe: In online science classes you need academic honesty, but it can take time and you can 
frustrate students. Students can paste notes on their monitor. We would prefer multiple choice 
tests and take-home work for longer questions where you show your work. We had to tear up 
our exam paper and we couldn’t learn from it; it wasn’t fair that we couldn’t show our work. 
Faculty could collaborate and students can be time tested without notes and have take-home 
tests and show their work. In North Carolina, my school testing policy allowed scratch paper 
and only ten minutes to upload the work; it was not enough time if you don’t know the 
material.  
 
Kaitlyn: When we took classes online, one of my professors streamlined learning to use color 
to indicate what topics students would be tested on, however not everything in color was on 
the test. Cheating is a crutch when students don’t know what to expect. He worked with the 
tutoring center and hosted online studying sessions weekly and test reviews. He made the 
information known, useful, and pertinent. The anxiety wasn’t there and there was no cushion 
needed to cheat. 
 
Jon: To close, a quote from the program, where Adrianna Kezar states that: “Study after study 
demonstrates that students’ experiences in the classroom and with faculty are one of the most 
important factors in student outcomes ranging from persistence, graduation, sense of 
belonging, and academic self-efficacy to other important psychosocial outcomes associated with 
learning and graduation.” 
 
I thank all of you for your expertise on the panel and thank everyone for their attention. 
Applause. 
 

 
 
Participants went into Team Time 4: Next Steps Action Planning 
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Afternoon Plenary: Evidence-Based Strategies to Increase & 

Retain Enrollment 

 
 
Abbey: I am thrilled to introduce our final speakers, President Vicky Wood of Washington State 
Community College, and Laura Rittner, Executive Director of the Ohio Success Center. Florida 
Student Success Center is part of a national network. They will focus on scaling strategies to 
increase enrollment and retain students, which we know is a topic that is top of mind for 
colleges across the nation right now. 
 

 
 
Laura Rittner, Success Center for Ohio Community Colleges: We are 
thrilled to share our story with you. We have been doing a lot of work at the 
state level. I am an executive director; I am the “Abbey” of Ohio. We are an 
older success center. 
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Laura: We have 23 colleges and serve all colleges in the Ohio. The Student Success Leadership 
Institute is housed in the Ohio Association of Community Colleges (OACC). 
 

 
 
Laura: We share funders and national partners. This really is a national effort. We are learning 
from you and elevating that to the national conversation. Your work is being followed nation-
wide.  
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Laura: I started in 2013 and we have learned a lot. The scale part has been challenging. We 
will share things that are working and have found pockets of things working in some colleges.  
 

 
 

Laura: These are the things we do. We do a lot of leadership and professional development. 
We are focused on teaching and learning in the classroom and offering holistic student 
supports. 
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Laura: This is the volume of work underway; we are tracking everything everyone does across 
the state. We have one-hundred percent participation in pathways. We find out what is working 
and share it with the network of colleges.  
 

 
 
Laura: We are tracking our data, credit momentum, gateway course completion, etc. These 
KPIs let you see how our colleges are doing. We are seeing small gains, but equity gaps persist. 
Our work is paying off but there is still more to do. Everyone is tired, so we have ongoing need 
for leadership and development. 
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Laura: We are also experiencing enrollment decline. We can learn from those who are 
experiencing a gain. 
 

 
 
Laura: We have used Redesigning America’s Community Colleges as our bible among the other 
resources listed here. I picked two strategies to talk about. 
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OACC Case Studies: https://ohiocommunitycolleges.org/wp-content/uploads/2021/09/OACC-
CCP-Case-Study-Series-September-2021.pdf 
 
Laura: Our first strategy is around dual enrollment. We have a robust college credit plus 
program in Ohio that has grown rapidly. Early on, there were discussions about the rules, 
policies, and financing, but not what is happening in dual enrollment strategically to get 
students on the pathway.  
 

 
 
Laura: This shows the growth of dual enrollment.  
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Laura: We are pushing towards growth and how we can move to dual enrollment equity 
pathways rather than random enrollment. Are we applying guided pathways principles to dual 
enrollment students? Are we reaching underserved students in the schools? Are they getting 
the support they need? What is the experience they are having in those classes? We are 
thinking about access for whom and to what.  
 

 
 
Laura: This is what we have and where we want to be. Courses were made available to 
students already in a college pathway. What about students that were not? Instead of academic 
preparedness, what is the motivation for going to college? We have students not seeing the 
benefits of going to college. How can we move in that direction? Can we move from general 
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education courses to give them a “light the fire” course? There are opportunities to be strategic 
and intentional.  
 

 
 
Laura: Another strategy was that we partnered with MDRC in Encouraging Additional Summer 
Enrollment (EASE). Twenty percent of students enroll during the summer. We recruited ten 
community colleges to increase the number of students enrolling in summer to help them meet 
their KPIs. 
 

 
 
Laura: We had an informational campaign sending students nine messages. Another campaign 
sent information campaign plus a financial aid offer.  
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Laura: The campaign did increase the number of credits and enrollment; the information 
campaign alone increased enrollment and it was even larger with tuition aid. However, there 
was no effect on the fall re-enrollment. Colleges didn’t start fall enrollment campaigns in the 
summer. It did increase the number of credits students accumulated.  
 

 
 
Laura:  More students enrolled in the summer as a result of the EASE strategy. We have 
shared this with other colleges but have not seen scaling. We have a lot of work left to do and 
we are still sharing.  
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Vicky Wood, Washington State Community College, Ohio: I am the 
president of a small community college in Ohio, and we get to implement these 
things that OACC brings us. I am impressed with the Florida College System and 
will be taking some of your points back to my faculty.  
 
Washington State is a small, rural college in Appalachia. We have a high 

percentage of students living in poverty; 44% have a $29,000 yearly family income or less (four 
out of ten of our students). We do not attract large industry; most of our employment is in 
healthcare, manufacturing, or the service industry.  
 

 
 
Dr. Wood: This is a snapshot of our campus.  

mailto:CollaborativeLabs@spcollege.edu


Florida Pathways Institute IV April 12-13, 2022 

 
 

CollaborativeLabs@spcollege.edu 75  
 
 

 
 
Dr. Wood: We added guided career pathways to our pathways. Second generation poverty 
students do not know about different types of careers. We redesigned our math pathways and 
moved from talking about a program to a career and incorporated that across campus. We 
redid program maps and industry certificates. Many don’t complete a degree but can exit and 
have an employable skill.  
 

 
 
Dr. Wood: We also employ students while they are in college. We created partnerships like this 
one with the hospital in our region. After one semester, students can be a patient care 
assistant. If they must stop on their path, the are still employed at the hospital. This has been 
very successful. It is difficult for community colleges to offer a baccalaureate in nursing, and we 
are hoping to be able to do that.  
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Dr. Wood: Our CCP students are early college. Five years into the CCP data, we found we were 
serving a lot of students in the top 25% -- students with parents with college degrees. 
However, I am passionate about the next 50% -- the students who do not think they are 
college ready. We start career conversations in middle school, not just about general education 
courses; we want them in our technical education courses.  
 

 
 
Dr. Wood: We put our programs into career communities and work with students to figure out 
the career they want.   
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Dr. Wood: This is an example in a high school of robotics and automation starting in freshman 
year and then coming to our campus. 
 

 
 
Dr. Wood: We learned we need to do a better job of being the Plan B for students in dual 
enrollment. We give them career options and if they go to a college and it doesn’t work out, 
they can come back and get a degree from us. 
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Dr. Wood: We are getting more students getting an Associate’s degree than other colleges in 
the state. 
 

 
 
Dr. Wood: We have students that come to our campus in their junior year and senior year.  
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Dr. Wood: I have a great team and been able to lead transformational change on campus in 
three phases, which I call Vision 2021. Our library was often empty, and we turned it into a 
center for student support offering advising, a food pantry, mental health counseling, and 
success coaches.  
 

 
 
Dr. Wood: We followed what happens from an initial inquiry to the first day of enrollment. We 
have been intentional about how we work with students. We put enrollment services in our 
technology training center, which was empty. OneStop is what we call it, and it is next to the 
Center for Student Success.  
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Dr. Wood: We are in the middle of the eight-week course model. We have tried multiple 
approaches to increase adult enrollment at the college. I brought the eight-week model to 
campus, and it was not well-received. We found champions to help me sell it and we started 
with the goal to get adults through and obtaining an industry certificate in the shortest time 
possible. There are many benefits to this model for the adult learner. 
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Dr. Wood: Phase 1 was when my champions showed successful data and that it works. Every 
group showed higher percent of completion. Students didn’t hit a wall and completed more 
quickly. We got pushback from high schools, which was unexpected. I hired a well-regarded K-
12 administrator as a dean. We looked at other colleges doing it well and had them talk to 
people in our college. Phase 3 will be our health programs in the fall.  
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Dr. Wood: It is working, and we have turned our enrollment to an upward trajectory. Degree 
completion of adults is still a struggle. I hope the eight-week model helps that.  
 

 
 
Dr. Wood: When I first arrived on campus, I asked team members about the goals they were 
working on. Our pamphlet had 26 goals and objectives, but there were no specific goals. The 4 
Disciplines of Execution allowed us to focus on two major goals. It allowed us to focus on lead 
measures and not lag measures. It has changed our execution strategy. 
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Dr. Wood: We learned that professional development is very important, but we were not 
focused on investing in our team. Coaching employees to optimal performance was missing. 
Strengths Finder 2.0 helped us open the conversation to recognize each other’s strengths.  
 

 
 
Dr. Wood: We also learned to celebrate our employees because they are the ones doing all the 
work. As a small college, we do not have the resources that OACC brings to us. We huddle each 
week and recognize an employee each month.  
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Dr. Wood: We owe a lot of our success to OACC. We will open up the floor for questions now. 
 

Q&A 

Speaker: We see that dual enrollment increased. What was the minimum GPA 
requirement? Was it lowered? 
 
 
 
 

Laura: They had to take a standardized test and be college ready, but the change was the use 
of high school GPA rather than test scores, although we had a waiver process for testing. I 
think the GPA requirement is 2.75.  
 
Dr. Wood: The biggest change was the math requirement; that blocked a lot of people out.  
 

Speaker: Dr. Wood, what is the role of the advisors in your career community?  
 
 
 
 
 

Dr. Wood: I hired a dean who loves students and has built the center as a career coach. We 
focus on job outlook for our region, not nationally. We put a lot of professional development 
into educating the advisors about career options.  
 

Speaker: Dr. Wood, could you talk about the eight-week courses and the K12 
concerns? 
 
 
 
 

Dr. Wood: Many high schools that offer courses as dual enrollment requested to keep their 
schedule. The top 25% of students are also involved in other extracurricular activities. I have 
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seen kids going through the program getting bored and know they can make it through an 
eight-week course. Sports is another factor, but they can enroll in a second semester.  
 
Thank you, you are doing amazing work in Florida. I wish you the best! 
 

 

Artwork 

 
 

Jonathan Massie, Business Illustrator, Collaborative Labs:  Thank you. We 
have multiple boards that I have been working on. I summed everything up in the 
black drawing using the concept of putting the student first and center. Everything 
revolves around the student and what they want to achieve. We highlight 
innovation and career exploration. Around the student are the pillars and 
guideposts to strengthen students’ decision making and help them stay on the 

path. It is an upward mobility path the leads to excellence. We also talked about things that 
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help them stay on the path, such as high impact practices and active learning. At the bottom, 
we have an illustration showing lighting the fire to support the student experience.   

 

Celebration and Wrap-up 

 
 

Dr. Henderson: Thank you, all. This is the conclusion of the first Florida Pathways 
Institute cohort. You have been gracious to trust us for the past two years. We 
appreciate our Navigators. (Applause.) I want to acknowledge all the success that 
Abbey Ivey has brought to our center. She also just finished her dissertation and 
should be Dr. Ivey the next time you see her! 
 
Abbey: We have reached the end and it is time to celebrate. I thought I would 
feel relief, but I feel a little sad. It has been awesome seeing all the progress that 
has been made.  
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Abbey: We have a token of gratitude for the work you have done over the past two years. I 
will call each college up to receive a plaque. Each college was called and recognized. 
 

Broward College 

 
 

Eastern Florida State College 
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Florida Southwestern State College 

 
 

Florida State College at Jacksonville 

 
 

Gulf Coast State College 
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Lake Sumter State College 

 
 

Palm Beach State College 

 
 

Pasco-Hernando State College 
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Seminole State College 

 
 

South Florida State College 

 
 

State College of Florida 

 
 

College of the Florida Keys - Not present 
 
Abbey: We appreciate you completing your evaluations, and if you signed up for the focus 
group, that is immediately following this. Safe travels, everyone! 
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