
Welcome! 
Please sign in 



The Coffee Shop 
What’s Brewing in Teaching and Learning?

Welcome!
Daymaris Alvarez
Business & Fashion Faculty, Miami Dade College

Dr. Jodi Robson
Academic Strategist, Association of College & 
University Educators (ACUE)

Wendy Varela
Senior Director of Faculty Development, Broward 
College



ACUE’s mission:
Ensure student success 

and equity through
quality instruction

3



4

Nationwide reach, demonstrated impact

18

College, university, &
system partnerships

(out of ~4,000 institutions)

16,000
Participating & credentialed faculty

(out of ~1.5 million educators)

330+

Efficacy studies—with significantly stronger 
achievement & closed equity gaps—

involving more than 89,000 impacted students



A Community of Learners



The Coffee Shop
What’s Brewing in Teaching and Learning?

The Coffee Shop’s mission is to connect faculty 
across disciplines to support student success 

and equity in higher education by sharing and 
discussing ACUE-inspired, evidence-based 

teaching practices.



The Coffee Shop
What’s Brewing in Teaching and Learning?

What We Are …
An online forum where faculty discuss instructional 
practices that actively engage students

What We Do …
• Practice what we preach
• Invite ACUE learners/alumni to present ideas
• Facilitate engaging discussions
• Summarize key group take-aways



LEARNING OUTCOMES

Explain and identify the purpose and mission of 
The Coffee Shop.

Share best practices and value gained from cross-disciplinary/cross-
institutional collaboration.

Identify and share practical applications of evidence- based 
pedagogical practices proven to  improve student achievement and 
close equity gaps.

Participants will be able to …



Barista:
Professor Daymaris 

Alvarez

Institution: Miami Dade College

Discipline: Fashion and Business

ACUE: Credentialed

Email: dalvare7@mdc.edu

Helping Students Persist



Why I Chose It

ENTRANCE TICKET

• Exit Ticket 

• Student Success 

• Faculty Awareness
of and Empathy for 
Student Hardships



How It Relates to Helping Students Persist

ENTRANCE TICKET

It can mean the difference between 
a passing and failing student

Financial/Personal Hardships
vs. Student Success 



What Is My Modality?

ENTRANCE TICKET

Synchronous Learning Asynchronous Learning



Who Is My Learner?

ENTRANCE TICKET

• AA or AS

• Ages 18 and up 

• It can be ANY learner



How I Have Implemented It

ENTRANCE TICKET

Please write down 3 things that would help to make you
successful in this course. Please note that it can be anything,
including things like childcare to ensure you can come to class
while someone watches your baby. It could be not having the
financial means to purchase the book. Please be honest and do
not write something unless it is truly something you NEED.
Keep in mind that other students cannot see your Entry Ticket,
this is just between you and me.



ENTRANCE TICKET

• The importance of staying up-to-date on student support

pedagogies through faculty professional development

opportunities

• The importance of being aware of programs, services and

benefits that your college offers students 

• The importance of keeping course learning materials affordable

o https://lumenlearning.com/courses/

o https://affordabilitycounts.org/

What I Have Learned

https://lumenlearning.com/courses/
https://affordabilitycounts.org/


YOUTUBE CHANNEL

http://bit.ly/2Mpb1xc



• Have you used this practice? If so, how have you 

used it and how will you be able to adjust it in the 

future?

• If you have never used this practice, how will you 

use it in the future?

Think-Pair-Share: What Have You Learned?



Questions



The Coffee Shop Contacts

Miami Dade College: Daymaris Alvarez
dalvare7@mdc.edu

Broward College: Wendy Varela wvarela@broward.edu

ACUE: Dr. Jodi Robson jrobson@acue.org

Keep in touch

Archived Presentations
tiny.cc/ACUECoffeeShop

mailto:dalvare7@mdc.edu
mailto:wvarela@broward.edu
mailto:jrobson@acue.org


Don’t forget to sign in 


