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Why Focus Groups?

 Digging beneath the numbers… 

moving from “what” to “why”

 Bringing data alive through student voices

 The power of stories



Why Focus Groups?

 Using numbers (quantitative data) and student voices (qualitative 

data) together…

 The numbers tell you what.

 The student voices tell you why.





Which service do the highest percentage of students 
respond is very important?

Academic Advising & Planning

Source: CCSSE 2021 Cohort Data

73.5%



Yet…

18% 
say they have never seen an advisor.
Source: CCSSE 2021 Cohort Data



But we gave them the info…



Students don’t 

do optional!



What is CCCSE?



https://cccse.org/publications-resources/reports
https://cccse.org/publications-resources/reports
https://cccse.org/publications-resources/reports
https://cccse.org/publications-resources/reports
https://cccse.org/publications-resources/reports
https://cccse.org/publications-resources/reports
https://cccse.org/publications-resources/reports
https://cccse.org/publications-resources/reports


YouTube Channel

https://www.youtube.com/user/CCCSEVideo


Listening & Learning: Best of Focus Groups

https://cccse.org/20years/clips
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ESAL: Video Clips and Narratives Search
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Think about the emotions students feel 

when they start their educational 

journey at your campus

Or

Think about when you were a 

student…











“School is NOTFOR EVERYONE. 

I guess I’M ONE of those people it’s not 

for. It is what it is.”
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Think about a time when you 

were a student and may have 

wanted to give up.

Who or what helped you? 





Focus Group Toolkit



Focus Group Toolkit

 Planning Focus Groups 

 Recruiting Focus Group Participants 

 Discussion Tools

 Analyzing/Reporting

https://cccse.org/publications-resources/focus-group-toolkit


Focus Group Toolkit

 Planning Focus Groups
• Selecting a Moderator and Note-taker 

» A time to listen, not to talk.

» Choose your facilitator wisely.

 Not known to participants

 Able to listen without showing a reaction!

• Coordinator Responsibilities 

• Coordinator Checklist 

• Room Set-Up 

• Videotaping Guidelines 

• Consent Forms 

https://cccse.org/publications-resources/focus-group-toolkit


Focus Group Toolkit

 Planning Focus Groups

 Recruiting Focus Group Participants
• Selecting Participants

» Your goal: Gain as accurate a picture as possible of 

student experiences at the college. You want the 

good, the bad, and the ugly!

• Inviting Participants

 Discussion Tools

 Analyzing/Reporting

https://cccse.org/publications-resources/focus-group-toolkit


Focus Group Toolkit

 Planning Focus Groups

 Recruiting Focus Group Participants

 Discussion Tools
• Moderator Do’s and Don’ts 

• Moderator’s Guide 

• Student Profile Sheet 

• Response Sheet – First Experiences

 Analyzing/Reporting

https://cccse.org/publications-resources/focus-group-toolkit


Focus Group Toolkit

 Gathering quantitative data along with 

qualitative information

• Student Profile Form – Used to gather 

basic information about your participants

• Additional response forms can be used to 

complement discussion findings.

» Non-Academic Responsibilities

» Finances 

» Technology Use

» First Experiences

https://cccse.org/focus-group-guide-appendices


Focus Group Toolkit

 Planning Focus Groups

 Recruiting Focus Group Participants

 Discussion Tools

 Analyzing/Reporting
• Summary Report Sample 

https://cccse.org/publications-resources/focus-group-toolkit


Focus Group Toolkit

 Discussion Questions

• Who?  

» Which students do you want to hear from?

• What? 

» What do you want to learn from them?

• Why? 

» What data lead you to ask those questions?



Focus Group Toolkit

 Discussion Questions

• Creating the Conversation  

» Who is your audience?  Which groups do you want to engage in conversations about 

these issues? What challenges do you see in conducting focus groups?

» How will you use and share this information?

» What do you want people to do with the information you gather?



Create the conversation…



Invite students to talk with each other…



Then listen to their conversation…



Group Activity:
Create a Discussion Guide



Group Activity

 Select an outcome

• What do you want to learn from focus group participants?

 What 3 or 4 questions could you ask to get to that outcome? 

 Write outcome and questions on paper.

 Select one person to share your group’s discussion guide with 

session participants.



Students tell you what doesn’t work… advice…



Center for Community College Student Engagement

Students cause you to rethink your choices…



Center for Community College Student Engagement

Students suggest new approaches…



Center for Community College Student Engagement

Students tell you what’s working…



Various Discussion Guides Available
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Connect with us!

cccse.org @CommCollSurveys CCCSE Video

https://cccse.org/
https://twitter.com/CommCollSurveys/
https://www.youtube.com/user/CCCSEVideo

